
2025 ACCELERATOR PROGRAM KICK-OFF



Agenda
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Time Topic Speakers
2:00 Introductions All

2:30 Port of Seattle and Diversity in 
Contracting Introduction

Mian Rice, Diversity in Contracting 
Director
Emily Ho, Diversity in Contracting 
Program Manager

3:00 Networking All

3:30 Aviation Division Capital Program John Wellons, Aviation Chief 
Development Officer

4:00 NWMMSDC and Accelerator 
Program Overview

Northwest Mountain Minority 
Supplier Diversity Council



Introductions

Let's get to know one another! Please share:

1. Your Name
2. Title/Position
3. Business Name
4. Short Business Description
5. What about the program are you most looking forward to?
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Port of Seattle: Who We Are
King County 
Voters

Operational 
Divisions

Port 
Commission

Executive 
Director

Founded in 1911 by a vote of the 
people as a special purpose 
government, the Port of Seattle's 
mission is to promote economic 
opportunities and quality of life in 
the region by advancing trade, 
travel, commerce and job creation in 
an equitable, accountable and 
environmentally responsible 
manner.



Port Org Chart
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Port of Seattle
Regional Footprint

$5.6 Billion
Capital Project Plan

2025-2029
121,200
Area Jobs

All Port Activities

Elliott Bay

SEA Airport

Puget Sound

Lake Washington



2024 Port Spend by Division (in millions)

$669

$110

$12

$140
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Aviation

Maritime

Economic Development

Corporate

NWSA



2024 Port Spend by Procurement Type

Construction 
$570M

Service Agreements $141M

Purchasing
$221M

61%

0.5%

12%

2.8%

23%

1%
Major Construction - $565M

Small Works - $5M

Professional Services - $115M

Personal Services - $26M

Goods & Services - $211M

P-Card - $10M

Port of Seattle 
$932M Spend in 2024



Diversity in Contracting
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Purpose
 Affirmative efforts to increase 

WMBE participation in Port 
contracts and ensure WMBEs are 
afforded fair and equitable 
opportunity to compete for Port 
contracts

2025 Goals
 Increase the amount of spend 

on WMBE contracts to 16%
 Increase the number of WMBE 

firms doing business with the 
Port to 500



Port-wide WMBE Utilization

WMBE Utilization 2016 2019* 2020 2021 2022 2023 2024 Gap 
Year**

Percent 
Utilization (%) 5.3 11.3 12.0 14.0 12.6 12.4 13.3

Firm Count 118 342 366 349 359 392 388
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*Start of Five-Year Goals (2019 – 2023) - 15% utilization with 354 WMBE Businesses utilized
**Gap Year Goals  - 15% Utilization with 400 Businesses utilized 



Diversity in Contracting Department
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WMBE Program 
Local

• Sets aspirational WMBE 
goals​ annually

• Manages inclusion plan 
requirement and process​

• Conducts affirmative 
efforts ​

• Monitors goal attainment
• Accepts certified and self-

certified firms​

DBE Program 
Federal (& SBE)

• Sets triennial goal​
• Increases DBE participation 

on FAA-funded Port 
projects​

• Conducts informational 
sessions & technical 
assistance

• Performs Commercial 
Useful Function Monitoring

• Only accepts firms certified 
through OMWBE

Engagement & 
Training

• Organizes PortGen training 
events and series

• Executes PortGen 
networking events

• Communicate contracting 
opportunities to the 
diverse and small business 
community

• Establish and maintain 
relationships with the 
community



Diversity In Contracting Dept. Org Chart

Mian Rice,
Director

Josie Regan,
Sr. Admin

Lisa Phair,
DBE Manager

Emily Ho,
Community Engagement & 
Training Program Manager

Lawrence Coleman,
WMBE Manager

Evan Nnambi,
DBE Compliance 

Specialist

Kelvin Dankwa,
Community Engagement & 
Training Program Specialist

Lisa Tran,
WMBE Program 

Advisor

Monica Dawson,
Diversity 

Coordinator



PortGen Learning and Networking
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101
Online webinars providing firms 
with general information about 

the Port and the Port 
procurement processes.

First Looks
Online webinars providing 
specific information about 

upcoming projects.

Connects
In-person networking events for 

firms to meet Port personnel, 
primes, and other small/WMBE 

businesses. 

Advanced PortGen
Series of technical assistance workshops that the Port 

hosts annually in the Fall to empower WMBE firms with 
what they need to obtain their first government 

contract.

Business Accelerator
10-week cohort program designed to enable WMBE 

firms with previous government contracting experience 
to level up and get more work. Program includes a 

robust business development curriculum and weekly 
one-on-one sessions with a mentor who is selected just 

for them.



Advanced PortGen Webinars 9-10am
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Online Trainings Date Industry Content

You won! Now what? 9/24 Construction Checklist for Job Order Contract (JOC) 
subcontractors

Prevailing Wage Compliance 10/1 Construction How to set yourself up well with compliance 
requirements

Indirect Cost Rates 10/8 Architecture & 
Engineering

Learn how rates are determined and how to 
apply that to your proposals

Positioning your Firm to Work with 
the Port 10/15 All

Use VendorConnect and Public 
Disclosure Requests (PDRs) to your 
advantage for market research

Bonding Basics for Small Businesses 10/22 Construction Understand types of bonds and why they are 
needed

Advanced Bonding Strategies for 
your Small Business 10/29 Construction Increase your bond limits or lower the cost 

of your bonds

Construction Contracting at the Port 
of Seattle 11/5 Construction

What to consider and how to prepare for 
projects with Project Labor Agreements and 
badging requirements



Learning and Networking Opportunities
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Online Trainings Industry Date Time Location

Regional Contracting Forum All 10/17 8am-3pm Muckleshoot Casino

PortGen 101 Construction Construction 9/24 2-4pm Online

Port Maritime Industry Day Construction and A&E 10/8 1-4pm Pier 69

Aviation/Maritime Maintenance 
PortGen

Maintenance Service 
Providers 10/16 2-4pm SEA Distribution Center

PortGen 101 Service Agreements A&E and Consulting 10/22 2-4pm Online

North Puget Sound Contracting 
Forum All 11/6 9am-3pm Lynnwood Event Center



Stay Connected

1. Register your business on VendorConnect

2. Sign up for DC Mailing List

3. Questions about Port contracting? Call Emily Ho 
at 206-661-8080 (preferred) or email at ho.e@portseattle.org

https://hosting.portseattle.org/sops/#/Dashboard
https://lp.constantcontactpages.com/su/abtJZ9r
mailto:ho.e@portseattle.org


SEA Capital Program
 John Wellons| Aviation Chief Development Officer
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$4.3 Billion
In Capital Improvements

(D)

(D)

(P)

(D) (D)

(P)

(EC)

(P) – Planning 
(D) – Design
(EC) – Early Construction
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Major Projects Drive Capital Program
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Spending in $000’s

Spending forecast includes Sustainable Airport Master Plan Preliminary Planning & Design for $266M.
Excludes other divisions’ projects funded by the airport

Mega projects 2026 – 2030:
• S Concourse Evolution (D)

• Baggage Optimization (D)

• 2026-2030 Airfield Pvmts (D)

• C Concourse Expansion*
• SEA Gateway*
• Main Terminal Renovation (P)

Total Spending: 
• 2026 – 2030 = $4.3 billion

CIP = Capital Improvement Program                  SEA = Seattle-Tacoma International Airport
FIFA = Fédération Internationale de Football Association

*Mega projects completed prior to 
the FIFA World Cup in 2026

 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

2025 2026 2027 2028 2029 2030

Mega $100-$300 budget $20-$100 budget < $20 budget CIP Reserves



2026 – 2030 Capital Forecast
Category Breakdowns

Category Number of 
Projects

Total 5-year 
Cash Flow

Regulatory & Contractual 20 $1.0B

Renewal & Replacement 67 $2.0B

Business Needs 34 $495M

Noise 4 $42M

SAMP Design Pre-approval in 
SLOA Agreement 5 $266M

Reserves & Allowances 9 $462M

TOTAL 134 $4.3B

24
SAMP = Sustainable Airport Master Plan
SLOA = Signatory Lease & Operating Agreement

Excludes other divisions’ projects funded by the airport

Business Need
12%

Noise
1%

Regulatory
24%

SAMP
6%

Renewal & 
Replacement

46%

Reserves & 
Allowances

11%
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5-year Cash Flow by Program Categories



Significant Future Procurements (1-Year Look-Ahead)
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CONSTRUCTION OPPORTUNITIES CONSTRUCTION OPPORTUNITIES
FLOW METER REPLACEMENT @ CENTRAL MECH 
PLANT (CMP) Q3 2025 Generator Controls (Building Engineered 

Systems) Q3 2025

WIDEN ARRIVALS BUS CANOPY Q3 2025
CARGO BUILDING 161E RETRO & COMMISSIONING - 
DBB Q3 2025 DESIGN OPPORTUNITIES

UTILITY METER NETWORKING Q4 2025 AIR CARGO ROAD PHASE 2 Q3 2026
SNOW STORAGE EXPANSION - PHASE 2 Q4 2025 VFD REPLACEMENT PH 3 Q3 2026
CUSS RENEWAL/REPLACEMENT Q4 2025 GCCM OPPORTUNITIES

BOILER ROOM UPGRADES Q4 2025 Concourse HVAC Infrastructure Renewal & 
Replacement (CHIRRP) Q2 2026

AIRFIELD IMPROVEMENTS CONTRACTS 1 & 2 Q4 2025 COMMISSIONING

1947 WATER MAIN IMPROVEMENTS Q4 2025 South Concourse Evolution Q4 
2025

PARKING GARAGE UPS Q2 2026
BIFFY FACILITY IMPROVEMENTS Q2 2026









Thank you



Icebreaker & 
Networking

 If your business was featured on the front 
page of The Times, what would your headline 
be?

Directions:
• Take a moment to think of your headline
• Time to network! Go around the room and collect a 

minimum of three headlines
• Share your headline and explain why you chose it.
• Be prepared to share one other headline 
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